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Tips and tricks for the facilitator:  

 A week before the training the expectation form could be sent to participants together with the 

agenda in order to tailor the training to the real needs  

 Beware of the time: keep the watch 

 Give breaks 

 Switch off mobile phones 

 Have participant write their name on a paper in front of them  

 Always look around you to see if everyone captures the topic 

 Try to summarize what participants say in key words and write it down if needed  

 Create balanced groups  

 Stand up when you speak  
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Session 1: Introduction  

 

Title: General introduction to the training and to PCD   

 

Objective: At the end of this session participants will be familiar with each other and have a clear 

understanding of the objectives of the training. Participants will also have an understanding of the 

concept of PCD and its importance.  

 

Duration: 1 hour 

 

Resources: Entry tests, Flip-chart papers, markers, cards, brown sheet of paper, PowerPoint (laptop & 

beamer) 

 

 

Process 

 

Step 1 (15 minutes)  

 

The session will start with a roundtable for participants to present themselves shortly (name, country, 

position). Ask participants:  

 Who are you? 

 What do you? 

 Why do you do this training? 

 

Once the roundtable is done, the facilitator will ask the participants to write in key words the answers 

to the following question on the meta cards that will be distributed:   

 “What is your main expectation”? (ask them to write clearly, in CAPITAL LETTERS, key words, one 

expectation per card; if participants have more than one expectation, they can fill out another 

card). 

 Once all cards are on the brown sheet of paper, you may want to review them with the group and 

try to classify them thematically.  

 You will now hang the brown sheet of paper with the clusters of expectations somewhere visible in 

the room.  

 

An alternative way to introduce participants is to split Participants in pairs (together with their 

neighbor) and then ask them to:  

 Present themselves to the other member of the pair; 

 Each pair presents the other to the group ( including expectations). 
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While participants presents themselves and list their expectations the facilitator notes down key words 

on a flip chart (areas of work, specific expectations), and can refer to it later; (during the evaluation of 

the course the facilitator will go back to the expectation list to verify if they were met). 

If some expectations are out of the scope of the training, place them into the parking lot and see 

afterward how to address them. 

If possible, adapt the training agenda to integrate the expectations of participants but do not touch the 

training structure. 

Once everyone has shared their expectations, stick the flipchart with expectations on the wall 

somewhere else in the room. Facilitator should share with participants what is NOT part of the training: 

not a training on advocacy or research methodology, not a training that goes in-depth in thematic 

issues etc. 

 

Step 2 (5 minutes)   

The facilitator presents the agenda that’s part of the PowerPoint presentation, together with the 

objectives of the training. Participants can give feedback on the objectives and discuss if it matches 

their expectations. If desired the facilitator can edit the training on the basis of the groups 

expectations. 

After this, the facilitator will briefly discuss practical issues: timing, breaks and lunches etc. 

 

Step 3 (10 minutes)  

The trainer distributes the simple multiple choice entry test as an ice breaker and to evaluate the level 

of knowledge of participants on PCD at the start of the training. At the end of the training the same 

test will be distributed. Tests are collected by the second trainer (in case there is one) and the scores 

of the class are calculated.  

 

Step 4 (15 minutes)  

This is a brainstorming exercise. Ask participants to pair up with their neighbor as this would allow 

them to get more familiar with each other. Ask them to reflect on the following: Why do you think PCD 

important? What is your experience with PCD? Ask them also to reflect on best practices and lessons 

learnt from their work on PCD. Participants will have 5-10 minutes to discuss and reflect in pairs. 

 

Each pair will be asked to list one answer they came up with and as they do, the facilitator will write 

down each answer on a flipchart.  

Questions 

To stimulate the debate during the exercise the facilitator can pose more key questions on PCD:  

 What is PCD? 

 Why is PCD important?  
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 Why do we need Policy Coherence for Development? 

 How to deliver PCD?  

 What is a "coherent/incoherent" EU policy? How to measure? 

 Who should ensure the EU’s policies are coherent with its development objectives?  

 Who should act? / Who is responsible? 

It’s important to try to capture in this session if everyone understands PCD. Therefore the facilitator 

should ask questions to each participant.  

 

Step 5 (15 minutes)  

The facilitator will close the session by presenting the slides of the PowerPoint presentation around the 

following topics:   

 Key definitions of PCD 

 Information about PCD as a treaty obligation  

 Institutional PCD tools  

 PCD Mechanisms 

 PCD in some of the EU Member States 

 PCD in Italy 

 PCD in the Post-2015 Framework 

 Reasons for incoherencies  

 CONCORD vision on PCD  

 CONCORD work on PCD  

 

 

 

*** 
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Session 2: Deciding which PCD issues to focus on  

Title: Choices to make 

 

Objective: Make members aware of the connection between their existing work and PCD.  

 

Duration: 1.25 hours 

 

Resources: Trainer cards, handouts with the case study, markers, flipcharts, PowerPoint (beamer and 

laptop) 

 

The aim of this session is to help participants understand the factors that must be taken into 

consideration in order to strategize their PCD work, and pick the right issues to focus their work on. 

The facilitator must be careful not to turn this session into an advocacy technique session – which is 

covered in session 5. 

 

Another objective of this session is to make participants realize that often they already work on PCD, 

without calling it PCD. This is to emphasize that PCD is not necessarily extra work, but rather another 

way to “read” their won work. 

 

Process 

 

Step 1 (30 minutes) 

The facilitator will stick colored cards on the wall with different thematic PCD policy areas in different 

corners of the room. Let the participants pick their own themes. 

Select a range of policy areas according to what you know of the participants’ profile. 

Otherwise, propose overarching themes such as: Food Security, Finance, Trade, Security/Peace, 

Natural Resources, Climate Change, Migration.  

 

When starting the session the facilitator will:  

 

 Ask them to move to the themes they are working on themselves, or have experience and 

knowledge about. 

 Ask participants to think about where they see PCD entry points/challenges in the four thematic 

policy areas from the development perspective. Ask participants to phrase it more as a 

development challenge rather than a policy area. 

 Ask the participants how they work with Southern Partners on these issues. Ask if any of them 

already have experiences with this. 
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 Ask participants to say what they FEEL (not necessarily knowing for sure) are the policy areas 

where their governments are likely to consider development aspects and where they are less or 

absolutely not likely to do so. 

 When closing this step ask them who think that they are already working on PCD (to stress that 

PCD is not an additional burden but something they do already). 

 

Step 2 (40 minutes) 

 

Distribute the hand out with instructions for participants. Divide the participants in groups of 4-5 people 

(depending on the size of the group) and hand out the instructions for participants document which 

includes the case study below (you should print the case to give each participant a copy).  

Emphasize that this is a simulation based on FICTIONNAL cases. 

 

Give the group 30 minutes to answer the following questions: 

 

 What are the PCD challenges in these cases? 

 Which issue in particular would you work on?  

 Why will you work on these topic(s)? =  what elements/factors you have you taken into 

consideration to make your choice?  

 What could be one activity or tool you would organise in the next six months?  

 Why do you choose this activity or tool? = what elements/factors have you taken into 

consideration to make your choice? 

 

 

Case study (fictional):  

Opportunities and choices  

#1 - FINANCE: You are a national platform of Development NGO in an EU Member State, with diverse 

membership, including a few organizations with specific expertise on finance. Your country has a very well 

developed financial sector and has been under pressure from other EU Member States to take measures to 

reform the tax system in order to end your countries role as a tax haven. However, the banking sector and the 

multinationals that are established in your country due to low tax rates are such a backbone of the economy 

that your government has absolutely no intention on reforming its current tax system. At the next European 

Council meeting in 3 months, this issue will be on the agenda and other EU Member States have already clearly 

expressed their intention to eliminate tax havens within the EU.   

 

#2 – AGRICULTURE: A pillar of your country’s economy is the agriculture sector that benefits from large amounts 

of EU subsidies. Your country has been exporting large amounts of agricultural products to developing countries 

due to over-production. A new movement of small holder farmers in your country is gaining momentum and 

consumers are increasingly buying organic products. A process of reform of the EU’s Common Agriculture Policy 

is on the way, with decisive votes in the European Parliament and in the Council in the next six months. 
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Your NGO runs several food security programmes in different developing countries and some of your local 

partners, from local famers’ and consumers’ organizations, will be visiting your office next month. 

 

#3 - MIGRATION: Being situated on the edge of Europe, an increasing number of migrants arrive on your 

country’s shores with self-made boats. Most migrants don’t have papers and might be political refugees. With 

winter coming, the number of accidents with these boats is increasing exponentially. Last month a boat sank and 

103 people drowned. The government of your country organizes a conference next month to ask other EU 

Member States for help. The government feels it shares a disproportionate share of the burden due to its 

location and is assessing the option to send migrants back.   

You are a small NGO that runs migration related projects, focusing on the promotion of human rights.  

 

 

 

Step 3 (5 minutes) 

In Plenary, start with a brainstorm on which choices they made and why.  

Emphasize each time the factors / elements that are decisive in making a choice of topic or activity.  

Then close this with the wrapping up this session by presenting the PowerPoint slide with the focus and 

the themes of  Financing Flows for Development, Food and Development, Trade and Development, 

Migration and development and with the key lessons learned on deciding which PCD issues to focus on.  

The facilitator can refer to the PCD Good Practices Guide if participants would like to know more.  

 

*** 
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Session 3: The importance of research 

 

Title: Why using research is important 

 

Objective: By the end of this session participants will understand the importance of providing 

evidence when working on PCD and know where to find relevant tools and information. 

 

Duration: 80 minutes  

 

Resources: Flip-chart papers, markers, blue-tack, PowerPoint (beamer & laptop)  

 

Process 

 

Step 1 (30 minutes)  

 

Distribute the hand out with instructions for participants. Divide the participants in groups of 4-5 people 

(depending on the size of the group) and hand out the instructions for participants. To illustrate the 

importance of research the facilitator will distribute several examples of research conducted by 

CONCORD members on PCD. Each group will be assigned one research document/case-study and will 

be asked to browse the document and answer the following questions: 

 

 Why is this research relevant to PCD?  

 What is the added value of this research for advocacy?  

 How is this study relevant to your national context? Is it?  

 How could you make use of this research? Who would you target?  

 How would you disseminate it and who would you target? 

 What would it require to develop your own PCD research? 

 

Step 2 (10 minutes) 

The facilitator will present with a PowerPoint presentation how participants can make use of research 

within their work. 

Step 3 (30 minutes) 

During a plenary brainstorm session, we will discuss what it takes to conduct a research, in terms of 

expertise, network, capacity and resources. The facilitator will take notes of the comments made by 

the participants on the flipchart, after which the facilitator will reflect on what has been said and indeed 

whether this is important to take into account when you conduct research.  
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Step 4 (10 minutes) 

The facilitator will wrap up this session by presenting the PowerPoint slides with the key lessons 

learned on the importance of research. The facilitator can refer to the PCD Good Practices Guide if 

participants would like to know more. 

 

*** 
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Session 4: Building Bridges, partnerships are key 

 

Title: Reach out to partners!  

 

Objective: By the end of this session participants will be aware of why it is key to build partnerships 

when working on PCD.  

 

Duration: 1 hour 

 

Resources: Flip-chart papers, markers, blue-tack, Hand out with instructions for participants, 

PowerPoint (beamer and laptop) 

 

Process 

Step 1 (5 minutes)  

 

To illustrate how building partnerships on PCD can work in practice, the facilitator will start the session 

by presenting the case of CNCD and their alliance with the farmers’ organisations around food 

sovereignty.  

 

Case study:  

CNCD – Learning to work with farmers 

Agriculture is one of the most common, but also complex PCD topics you can work on. In some European 

countries, the Common Agricultural Policy (CAP) is a very sensitive issue because it provides thousands of jobs. 

At the same time, it has a substantial impact on developing countries. Although not originally conceived with 

PCD in mind, the campaign on food sovereignty led by CNCD together with several major farmers’ federations 

and other organisations is a good example of how to find and fight for common goals.  

First, the scope of the campaign is quite limited: food sovereignty.1  This minimises the risk of discrepancies. 

Second, they found the common ground between European farmers and CNCD’s work on development: small 

holder farmers. Research suggests small holders are crucial for food sovereignty across the world and that they 

are vulnerable both in Europe and in developing countries. Third, once the topic was identified, CNCD and other 

development organisations contributed to voice developing countries’ arguments and ensured their 

representation, while the farmer’s organisations pulled their weights and appealed to Belgium citizens. In order 

to get to this point, CNCD had to focus on a very limited part of their broader agenda on food security and food 

                                                             
1
 Food sovereignty: Food sovereignty refers to the right of people to healthy and culturally appropriate food, produced through 

ecologically sound and sustainable methods, and the right of people to define their own food and agriculture systems. According to 

scientific consensus, small holder farmers generate diverse agriculture, produce more food than monoculture, and are good for the 

environment and the land. 
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sovereignty, but they estimated the impact of the campaign would be much greater if they had the farmers on 

their side.  

Step 2 (20 minutes) 

 

The hand out with the instructions for participants will be distributed. Participants will be asked to 

stand up and choose again (as done in session 2) one of the colored cards with the thematic PCD 

policy areas attached to the wall: Food security, Financing for development, Natural resources and 

Migration. Once everyone is divided into groups, participants will be asked to work together to identify 

relevant partners to collaborate with on the thematic PCD policy area they’ve selected. For each 

partner, participants will be asked to identify potential risks related to their choice. The answers should 

be written on flipcharts.  

 

Facilitators have to ensure that participants take all stakeholders into consideration when identifying 

partners. It’s important that the facilitator walks around and assists the different groups to help them 

think outside the box, going beyond the normal stakeholders and looking outside the development 

bubble, etc. 

 

Step 3 (20 minutes)  

 

Once the groups have identified their partners on their chosen thematic PCD policy area, the groups 

have to report in plenary and explain the reasons for their choices by presenting their table and 

exchanging ideas and best practices and/or challenges. 

 

Questions 

To stimulate the debate during the exercise the facilitator can pose more key questions, even 

provocative questions:  

 

 How strategic is your organisation in building partnerships?  

 Does your organisation build partnerships outside the development sector?   

 Has your organisation taken into account the risks related to each partnership? 

 Why these partners would be willing to work with you? 

 How would you create unusual interest in PCD from those partners?  

 Why haven’t you tried to build partnerships with other actors (investors…)? 

 

Step 4 (15 minutes) 

 

To wrap up the exercise the trainer will present the PowerPoint slide with the main messages based on 

experiences from CONCORD members when working on PCD partnerships. The session will be ended 

by presenting the PowerPoint slide with the key lessons learned on building partnerships. The facilitator 

can refer to the PCD Good Practices Guide if participants would like to know more. End the session with 

a round of questions.  
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*** 

 

 

Session 5: Delivering your message and making sure it is being heard 

 

Title: Get the message across   

 

Objective: Make participants think about how to communicate and advocate on PCD 

 

Duration: 1.5 hours 

 

Resources:  Trainer cards, case study, markers, flipcharts, beamer and laptop 

 

Process 

 

Step 1 (30 minutes)  

 

Start the session with a PowerPoint, then divide them in small groups. Facilitator should give cards with 

stakeholders to the participants. Recycle the case study of session 2. Let the participants build on this 

Among the PCD policy issues, participants can pick up a subtheme.  After 20 minutes participants come 

back to plenary and answer the following questions:  

 

 What are the big differences with your normal advocacy work? 

 With who are you already in contact?  

 

 

Step 2 (10 minutes)  

Present the PowerPoint slides to participants on advocacy and campaigning. Participants can ask 

questions on the information presented.  
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Step 3 (30 minutes or option role-play 60 minutes) 

The facilitator can chose 2 different exercises here depending on the level of your 

participants:  

Option Design Campaign: 

After the presentation the facilitator will ask participants to go back to groups. Participants will be 

asked to pick an EU Member State and think of a national campaign on the policy issue they have 

selected.  

Participants will be asked to create a national campaign around the previously selected policy issue. As 

a guideline participants should answer the following questions: 

 What joint advocacy action could be organised? 

 How do you present your message? 

 To whom, when and where? 

 How could you involve your Southern partners? 

After 20 minutes the facilitator asks the groups to come back in plenary. Each group will be asked to 

briefly present their campaign.  

 

Option Role Play: 

 

Divide the participants in groups of 4. Explain that each group is working on PCD and that they are 

invited to meet one of the ministers. You will ask them to come to the minister in pairs. If you have a 

small group (up to 15 people) you can keep the group together and you make them watch each other 

while you change the minister they have to approach. If you have a larger group you can divide them 

in more groups. In each group you let different pairs meet a different minister, this to show the whole 

group the difference in attitude. Let the people prepare a message for 15 minutes first 

 

The development Minister of course is very open en welcoming to the group. He is aware of what PCD 

is and more than willing to push for it in the ministerial council. This is a very positive environment 

 

The trade Minister has no clue of what PCD is. In his view development policy should benefit the trade 

policy of your country. He does not know the organisations that he is meeting and is misinterpreting 

their words constantly.   

 

Take 15 minutes for a debriefing. What did they feel during the meeting? What happened? What is the 

difference between the two Ministers? Why is this difference there?  

 

Then close this with the fact that this is actual reality that in PCD you are advocating towards an 

audience that is not used to the development language and development issues.   
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Step 4 (20 minutes) 

 

The facilitator will present the PowerPoint slides with the tips and tricks. The session will be ended by 

presenting the PowerPoint slide with the key lessons learned on delivering your message. The 

facilitator can refer to the PCD Good Practices Guide if participants would like to know more. 

 

***
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Session 6: Evaluation  
 

 

Title: Evaluating and closing the training 

    

Objective: Assess if participants have made progress during the training and ask their opinion about 

the quality of the training  

 

Duration: 20 minutes 

 

Resources:  Evaluation forms, tests 

 

Process 

 

Step 1 (10 minutes)  

 

The facilitator distributes again the multiple choice tests and gives participants 5 minutes to answer the 

questions. The result will be compared with the overall score of the class at the beginning of the 

training. Answers will be read in plenary to consolidate messages passed through during the training.  

 

Step 2 (10 minutes)  

The facilitator asks participants to evaluate the training verbally, stimulating feedback and comments. 

Ask participants what they liked about the training: what worked well and what would they like to 

improve?  

The facilitator will go back to the list of expectations hanging on the wall and check with participants if 

everything has been covered. In addition, the facilitator will focus on skills acquired and attitudes 

changed as a result of the training: what will you do differently from now on? The training facilitator 

will ask participants if they have major best practices they want to share. 

Then the trainer will distribute the evaluation form of the training. The form can be filled in 

anonymously if desired. The evaluation form will be assessed by the facilitator. The results of the 

evaluation will be shared with the PCD Team in the CONCORD Secretariat.   

 

 

 

*** 
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ANNEX 1 - ENTRY TEST 

Name (optional): ………… …………………………. 

Please, answer the questions listed below by circling the correct answer (a, b, c, or d).  

N° QUESTIONS a b c d 

1 

 

When did the Policy Coherence for 

Development concept first emerge? 

 

In the 1970s In the 1980s In the 1990s Early 2000 

2 
What is a possible definition of Policy 

Coherence for Development? 

PCD is about 

securing a 

profitable 

economic 

relationship 

with 

developing 

countries. 

PCD is about 

advancing the 

EU’s security 

interests 

abroad.  

PCD is about 

ensuring that 

EU policies are 

not worsening 

poverty and 

human rights 

violations in 

developing 

countries. 

PCD is about 

the coherence 

of all 

development 

interventions 

in countries.  

3 

 

What is the most recent and significant EU 

Treaty in which the PCD obligation is 

enshrined?  

 

The Lisbon 

Treaty 

The 

Amsterdam 

Treaty 

The Maastricht 

Treaty 

European 

Consensus on 

Development 

4 

 

What is the name of the PCD Standing 

Rapporteur in the European Parliament?  

 

 

MEP Franziska 

Keller 

MEP Birgit 

Schnieber-

Jastram 

MEP Charles 

Goerens 

MEP Thijs 

Berman 

5 
What is the role of the PCD Standing 

Rapporteur? 

Promoting 

PCD within the 

EP through 

fostering more 

interaction 

between the 

committees 

Promoting to 

increase the 

EU’s 

development 

budget in the 

EP committees 

Confronting 

policies that 

safeguard EU 

trade interests 

in developing 

countries in 

the Trade 

Promoting 

coherency 

between MEPs 

in the 

Development 

committee  
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 committee 

6 What is the relation between PCD and aid? 

PCD means 

that aid should 

be gradually 

replaced by 

pro-

development 

policies. 

PCD means 

that 

development 

cooperation 

and aid alone 

cannot meet 

the needs of 

developing 

countries. 

PCD means 

that aid 

should 

contribute to 

more effective 

development 

policies. 

PCD means 

that aid should 

focus on the 

poorest 

countries 

alone.  

7 
Which is the first EU member state that has 

put PCD in its Presidency Programme? 
France Germany Netherlands Finland 

8 

If a group of people from a developing 

country wants to make a complaint against 

a EU policy, to which institutions/services 

can it address it? 

DG Devco 
European 

ombudsman  

European 

Court of 

Justice  

Does not exist  

9 
When was appointed the first EP standing 

rapporteur on PCD? 
2009 2008 2010 2011 

10 
What is the frequency of the EC rapport on 

PCD? 
Every 5 years Every year  Every 2 years Every 4 years  
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ANNEX 2 - Hand out instructions for participants 

Session 2 – Deciding which PCD to focus on  

 

1. Please read the case study that is provided to you below. Please not that this is a 

fictional case!!!! 

 

Case study (fictional):  

Opportunities and choices  

#1 - FINANCE: Your country has a very well developed financial sector and has been under pressure from other 

EU Member States to take measures to reform the tax system in order to end your countries role as a tax haven. 

However, the banking sector and the multinationals that are established in your country due to low tax rates are 

such a backbone of the economy that your government has absolutely no intention on reforming its current tax 

system. At the next European Council meeting in 3 months, this issue will be on the agenda and other EU 

Member States have already clearly expressed their intention to eliminate tax havens within the EU.   

You are a national platform of Development NGO in an EU Member State, with diverse membership, including a 

few organizations with specific expertise on finance. PCD is a new priority for your organization. 

 

#2 – AGRICULTURE: A pillar of your country’s economy is the agriculture sector that benefits from large amounts 

of EU subsidies. Your country has been exporting large amounts of agricultural products to developing countries 

due to over-production. A new movement of small holder farmers in your country is gaining momentum and 

consumers are increasingly buying organic products. A process of reform of the EU’s Common Agriculture Policy 

is on the way, with decisive votes in the European Parliament and in the Council in the next six months. 

Your NGO runs several food security programmes in different developing countries and some of your local 

partners, from local famers’ and consumers’ organizations, will be visiting your office next month. PCD is a new 

priority for your organization. 

 

#3 - MIGRATION: Being situated on the edge of Europe, an increasing number of migrants arrive on your 

country’s shores with self-made boats. Most migrants don’t have papers and might be political refugees. With 

winter coming, the number of accidents with these boats is increasing exponentially. Last month a boat sank and 

103 people drowned. The government of your country organizes a conference next month to ask other EU 

Member States for help. The government feels it shares a disproportionate share of the burden due to its 

location and is assessing the option to send migrants back.   

You are a small NGO that runs migration related projects, focusing on the promotion of human rights. PCD is a 

new priority for your organization. 
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2. Create groups with the other participants.  

 

3. Please discuss together the situation described in the case study and assess what 

could be the PCD dimension.  

  

4. Each group is a development NGO based in the country described in the case. Your 

organization is finalizing its work-plan for the coming year and the board has 

decided that one of your priorities will be PCD. Therefore you are asked to answer 

the following questions as a group from the perspective of the case study: 

 What are the PCD challenges in these cases? 

 Which issue in particular would you work on?  

 Why will you work on these topic(s)? =  what elements/factors you have you taken 

into consideration to make your choice?  

 What could be one activity or tool you would organise in the next six months?  

 Why do you choose this activity or tool? = what elements/factors have you taken 

into consideration to make your choice? 

 

NB We encourage you to make up any more details on the background and work of 

your NGO!!!! 

 

5. After your discussions please write your answers on a flipchart. Identify a spoke-

person to present the results of your groups’ discussions in plenary. 
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ANNEX 3 - Hand out instructions for participants  

Session 3 – The Importance of Research  

 

1. Create groups with the other participants.  

2. Read one of the researches that have been conducted among CONCORD members   

 

 

3. Within the group you discuss with one another, the following questions: 

 

A. Why is this research relevant to PCD? 

B. What is the added value of this research for advocacy purposes? 

C. How is this study relevant to your national context? Is it?  

D. How could you make use of this research? Who would you target? 

E. How would you disseminate it and who would you target? 

F. What would it require to develop your own PCD research? 

 

4. Identify a spoke-person to present the results of your groups’ discussions in plenary 
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 ANNEX 4 - Hand out instructions for participants  

Session 4 – Building Bridges: Partnerships are key  

 

1. Choose one of the thematic PCD policy areas attached to the wall (on the colored 

cards): Food security, Financing for development, Natural resources and Migration.  

 

2. Create a group with the other participants that chose the same policy area.  

 

3. Identify together with your group members which could be relevant partners for 

building up an effective campaign to tackle the incoherencies in the policy issue you 

have chosen. 

 

4. Brainstorm with the other group members on what roles will be played by the 

identified partners and the added value that they can bring when working on the policy 

area you have chosen. Try to think outside the box when brainstorming, going beyond 

the normal constituency and looking outside the development bubble. You can also 

make reference to real experiences sharing best practices and challenges/lessons 

learnt. Try also to think about potential risks related to your choice of partner.  

 

5. Draw the table below on the flipchart and complete it with the information you’ve 

just discussed.  

 

Partner Role Why/added value 

Ex: Farmers organisations Making the link with the 

large constituency that 

they are representing  

Will increase the visibility of 

your campaign and the 

influence you can make on 

decision makers  

   

   

 

6. Identify a spoke-person to present the results of your groups’ discussions in plenary 
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ANNEX 5 - Hand out instructions for participants 

Session 5 – Delivering your message, making sure it’s being heard  

 

1. When doing advocacy it is important that you have a good overview of the playing 

field. Therefore we would like to ask you to go back the PCD thematic policy area you 

worked on in session 4. Please answer the following questions with your group. 

 

NB: Please take the partners you identified in session 4 into considerations and see 

which role they can play in your activities!!! 

 

 What are the different stakeholders involved? 

 At which level are the different stakeholders operating (national, local or EU level)? 

 Make a matrix with all the stakeholders. 

 Which stakeholders are the most important? Why? Highlight these. 

 Which stakeholder would you approach first? Why? 

 Which partners would you use in this? 

 

2. Present your results to the rest of the group.  

 

3. You just received some extra information on campaigning. Please pick an EU country 

for which your PCD policy area could be relevant. Please design a national campaign 

poster on this issue for this EU Member State and come up with a campaign slogan, 

plus an idea about images you can use for your poster and that you believe would be 

effective! Next to the poster we want you to think about:  

 

 Joined action with partners 

 How are you going to involve Southern partners? 

 

4. Again please present your poster and slogan to the group. Explain why you’ve decided 

to go for these images and slogan. 
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ANNEX 6 - Evaluation Form  
Thank you for taking the time to share your thoughts and ideas with us. Please return the completed form to the trainer.  

Personal Information (optional) 

Name and organization: 

Email address: 

 

What is your opinion about the training? 

 

 

 

Evaluation of the course 4 

Very 

good 

3 

Good 

2 

Fair 

1 

Poor 

Achievement of course objectives 
    

Content of different topics     

Quality of exercises     

Balance presentations / exercises     

Time allocated for discussion and understanding the issues     

Quality of provided training material      

Duration of the training      

Relevance of the course to my work     

 

 

What where your personal and organisation’s goals and in to what extend were they met? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 



PCD – Training of Trainers  

26 
 

 

 

Specific comments  

 

 What was good? What could be improved? 

The training 

 

  

Other 

remarks 

  

 

 

 

 

 

 

 

 

 


